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Environmental Forces in an Organization
	There are different business environmental forces that enhance lead to change in an organization. These forces include internal and external forces that affect the functioning of the organization. External forces may affect the organization directly or indirectly. In this case, the organization has no control over the changes due to the changes in the environment. External forces depend on various factors, including technology, marketing conditions, political changes, and social changes. Internal forces depend on the nature of the workforce in the organization, problems in the existing management structure, change in managerial personnel, and flexibility ("Driving Forces of Change [Internal & External]," 2019).
	Organizations need to identify a series of effective steps to organizational change management. First, an organization may define change and align it with the goals of the business. Secondly, organizations identify the results and areas affected by the change. The organization may also identify those people affected by the change. Thirdly, the organization may develop a good rapport with the employees and inform the employees about the need for change. In case there is a need to train the workers due to the incoming change, the organization makes plans to train the workers in readiness for the change. Lastly, the organization should implement and monitor the change process and ensure that it will serve its purpose within the organization (Seidel, 2019).
	My organization has mainly dealt with changes in the increase of turnover times due to the problem of workers shortage in the organization. I have experienced this since I joined the organization as it has to deliver healthcare services to the society at all times despite the increased rate of health workers shortage in the country. 
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